ADOPTED – DECEMBER 14, 2021
AGENDA ITEM NO. 18
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE MODIFICATIONS TO THE

2021 MANAGERIAL AND CONFIDENTIAL EMPLOYEE PERSONNEL MANUAL FOR 2022 - 2024

RESOLUTION #21 – 612 

WHEREAS, the Managerial and Confidential Employee Steering Committee met and discussed the 2021 Managerial and Confidential Employee Personnel Manual; and

WHEREAS, the Steering Committee recommends changes in the 2021 Managerial and Confidential Employee Personnel Manual for 2022 – 2024. 

THEREFORE BE IT RESOLVED, that the Ingham Board of Commissioners approves the following modifications, as proposed by the Managerial and Confidential Employee Steering Committee, to the 2021 Managerial and Confidential Employee Personnel Manual for 2022 - 2024 (with provisions unmodified remaining unchanged):

1. Update language in section C. Compensation Levels: Effective the first full pay period on or after January 1, 2022, employees under this manual shall be compensated as outlined in Appendix D – Salary Schedule, reflecting a 3% increase to the 2021 salary schedule. Effective the first full pay period on or after January 1, 2023, employees under this manual shall be compensated as outlined in Appendix D – Salary Schedule, reflecting a 2% increase to the 2022 salary schedule. Effective the first full pay period on or after January 1, 2024, employees under this manual shall be compensated as outlined in Appendix D – Salary Schedule, reflecting a 2% increase to the 2023 salary schedule

2. Update language in section C. Compensation Levels: drop the first step and add an additional step at the top of each wage grade that is proportional in pay differential to the remaining steps

3. Update language in section C. Compensation Levels: freeze step increases during 2022

4. Update language in section D. Holidays: add Juneteenth as a paid holiday beginning in June 2022

5. Update language in section E. Hospitalization – Medical Coverage: note that benefits are subject to annual modification for health plan years 2022 – 2024 to reflect the annual recommendation(s) of the Health Care Coalition

6. Update language in section J. Leaves of Absence – Sick Leave: include a provision referencing the Sick Leave Donation Policy

7. Update language in section J. Leaves of Absence – Funeral Leave: include uncle, aunt, nephew, niece, brother-in-law, sister-in-law, daughter-in-law, son-in-law, grandfather, grandmother, and grandchild in the definition of family contained in paragraph 4(a), eliminating paragraph 4(b) (up to 5 days leave, three of which are with pay)

8. Update language in section R. Complaint Procedure: provide in paragraph 1 that a complaint shall be initially filed with an employee’s immediate supervisor rather than “initial decision”

9. Update language in section W. Administrative Leave: update reference to the Suspension of County Operations Policy
10. Update language in Appendix C: Position Listing Managerial & Confidential (job titles and pay grade)

11. Update language in Appendix D - Compensation Levels: include the results of reclassification requests processed and approved by the Ingham Board of Commissioners during 2021

12. Update language throughout the Manual utilizing gender neutral language

BE IT FURTHER RESOLVED, that the 2022 – 2024 Managerial and Confidential Employee Personnel Manual will be effective January 1, 2022 and shall expire on December 31, 2024.

COUNTY SERVICES:  Yeas:  Stivers, Celentino, Grebner, Sebolt, Slaughter, Peña

          Nays:  None     Absent:  Naeyaert     Approved  12/07/2021

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Maiville

          Nays:  None     Absent:  Schafer     Approved  12/08/2021

